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EISD OF MESO# REPORT 
- 

s q w t e d  that a foHowt4, misfan take place in April  or May 
prcteedwes for %he alloation and sale of lots in the newly desf 
~f Mogadishu. It  was agreed that i t  would be desimbie to have 
~qis tmt ion  eonsuitants in Saprrsllia at the same dme .  Due to vari 
t%nmcS, it was not possible to field the mission until July. Robert 
SccoSPknner Strum PADCO, was in S u m d k  July 6-IT to orerl&g wi 
Gaecnwmd, tmd RqjsWatian Expert, July 1%-17. T?M main tasks of the 
work ifor BADCGas Srt of the assignment included: 

Assist the Zknd Office in the mapping of existing subdivisions orr; the Mogadis 
City plan, 

* A s i s 2  the Land Office on the preparation of &tailed land tse plans for a tww 
large subdivision in Mogadishu- 

* Prepare estimates of the costs of providing infrastructure & the n ~ w  s u b  
&vision and identify land costs based on the Gavenmentts new fantt pricing 
policies. 

@ Provide training in land use design skandards to staff of tfae 'land Office, 

The consulmi wishes to L W k  #e Mayar of gogadishu and his staff f o ~  their 
ation rrnd assistance during Ithis mission. The special efforts of Ahmed hj i  
Mayor's Representati~e on Land Affairs, and A M  Abshit Yusuf, Teehni 
Eneneering Director, are particularly appreciated. The staff of the USAID 
Division provided swport and assisaance- 



E- AC"RVImB UP THE LAND OFFICE 
, 

During the Zast mission, s schedule of activities for the Land Office, WAfD an4 ccwt- 
s3t8cets was prepared. This sckdde listed a number of activities to be wded out by 
the Land Office prior to the next visit by the consultants. These items were &crrssed 
w i t h  *e staff of %he Land Office at the end of the previous mission and a pFeliminarp 
repapt N= left in Mogadishu, The PuUowing is a review of the acmmptishrnents of the ' 

Land Office during ohe last four month.% 

A preliminary site plan for €he aew area was ?repared by the cunsul&nt during the ; 
orevious mission. The Land Office has drafted detailed plans of the first phase of X k  
site in pewration for implementing the plan. One plan s b w s  the dimension a,f bts , 
and wid* of streets to be usel by the sunreyam in hying out the site. The athei? : 
plan hgg lot numbers to be wed for assigning and registering the parcels. In the past, 
only me p b  of an area ha5 k e n  done. Since a l l  streets and lots were the ssme : 
width snd dze, it was not necewkry to provide s plan with dimensions. 

Other xhan a mistake in ~e orienmtion al one ssction, the staff had accunteip 
xtansfered the pLan and seems td mderstand the proposed hyaut. The size of the 1 
smallest lots (150 m2) was questioned, but_ after discrtssiun it was agreed to p-ed I 

, 

with  me #an. 

* SURVEY 

The &ncip& sweets of the new 2 h  have been hid aut 6zt Me site a d  deated 
brush and trees- The kqout was dona using some survey equipment. The dignrnent 
";he extension of 21 October Road, that was done d d n g  the igst visit, was rro 
correct rtnd a new, more accmte, alignment of Zhe toad was done befare tbe survey 
and clewing of a e  cross streets .  The principle of the 3-4-5 triangle was used to 
determine right angles at intersections of steets, The rights-of-way tippaw to be 
generally wrrect. 

The Municipality is currently in the process of providing a gravel base b the mdb& 
af the exteasion of 22. 6etober Road. This wil l  extend for a b u t  three kilometers : 
beyond tfie existing paved sectition. %us the Mruticiirafity has atready made a big 
financial cwmiQn=nt to the new site: &t.bugh, at the present time, they b v e  ncr . 
idea of slow much rhe street improvements will cost, r 

I 

The Mayor has instruct& the Land Office to not cut the trees an the site* Tttd staff 
was caneemed ';hat It would be difficult, If not impossible, to survey. the tots with 
the fairly heavy b r s h  qxisting on much of the site. After a field visit, it was q p e d  
that the site should be &eared of brush except for the Zarge public spaces* ,W the , 
vtrees would be left e x i x p t  fur those in m a  rigsShtS-~f-way. 



4 I 

C-  OTHER ACmniES 

tittle progress !ws &En made on any of the other activities listed in the schedule. 
The organization stiU m i s t s  of che Mayor's Representative for Land and the two 
departanent heads, AU decisions and resolution of problems rest with these individualis. 
I t  is difficult ifor the work to progress since there are many people visiting the Lmb 
Offhe  each day with questions and requests. The Technical Director estimated th&t he 
sees 100 Sb 150 people a day. l i t h  this constant pressure, i t  is obviously difficult to 
aee~mplish Other H Q C ~ .  

If  was proposed that the Land Office review me manuals prepared by David G r e e ~ w d  
befate the eonsujl;LantS come on this assignment. This was not possible s i n e  the * i s  ' 

of tbxe Slomaki *ansktians were givetr to t.+c Land Office by Mr. Greenwood upan fris 
amival. bas Sen stme diffictilty in getting repurts and materials to the Land 
Office; they also had not ~eeeiived copies of the PADCO report prepared in War& 
after PfXe last mission. Thersefore, they had only the preliminary repurt that was pm- 
pat& in the 5efd- 

! 

I 

I 

I 

I 

I 

I 



Since the time in Somalia was shorter than previous missions, work was mcerntmted 
on those activit3e.s that would help the Land O f f i e  mmpiett?; the prepartations fat ?he 
alloeatian and W e  of the next deueilopmefir area. The main setiviGes of the w- 
sU&nt ind&&: 

A. EXTSTMG PLANS 

After spending most of a day rewicwiqg the plans for the Wadajirr seetian to 
southwesz of the city, It w s  cdnciwkd that the plans are so &gani& sj to 

ihe p k s  wid aerial phoregmphs of the site. An ovsfhty of a W n  YS 
dlwiding the subject area into a number of approximately q&-sizec3 ares. 
are to be redrawn with corrected rrnd w t e d  iiafu~sation, Based on these 
will 3e possible to sign Mock nuabrs %r future cadastrrtl work. 1 
pssible to then &OW the lim3% eE each block on the mastat paan and 
by Hs. Greenwood, 

Review of the existing plans indicated that there me duplicate numbers in the scrrne 
area as wel l  as a ~ e r i ~ t y  of letters and symbols ued to cfistinquish betweerr bt mum- 
krs. Onice the zone has been aqgmized into b i ~ b ,  the n u m b i n g  system erar, be 
ratlialllniized md organized. This will be %n intermediate step to prep&= the fin& 
master plan and the individual seetion pkks to be used far regisbation, 

B. WATER SUPPLY TO THE NEW AREA 

T5e World &zk is financing upgrading an3 expansion of the Moga&&u water wtem. 
A contracx has Wen signed and work l'w started on a najor ~ ~ i u n  of senbe in ; 
Wadrnfir adjacent to the aew expansion site- It is stEU pssibte to modify the plzums te : 
a c m n x h t e  the  ex^^ demmd and pasibI$ t~ even extend W linm into the nee ! 

area. 1l *is is going to hagpen, rthe h . a d  Office must move rapidly ts make a q u e s t  
to ?he Mage$ishu Water Agency fm service into the aew The request shoerid , 
include information ;an the number on new families projete8 to be sewed ww %e I 
next four TO five years- This information will then be cummtiaieated to 'Phtl W&d ; ' 

Bank comulting eiigineers who will make the necessary studies and irtdfi~tiom ta the 
system. 

but this did not happen. FoUuwup will be needed ta see that the work is don6 tu 
water into 2he new site- 



, 6, L-?-d PCIGt?b.:BS P 6 R  THE 1EW AREA 
I 

I 
Qn P,ae ~-mncn&ai~n sf f;arEier S A I D - f i r n e e d  studies, the Government ?W &@Feed . 
23 &ffemrrial tmd prices far the dQ. for me expansion areas on the edge of the 

I cizy, rk &pprew& pees we; 
I 

I 

I 

I * Grade B (la?$ facing mjw streets) W S h *  lS,/m2 
I * Cmde 2 Iirrzerier bw heca* than 2SQm2) Sash, f 0/m2 

* G ~ d 6  3 {20G 1- than 250 312) So.Sh.11m2 
I 
I 

pris;-e~ we in froria a -2 of Su,Skr. 3 i d  Wit was tm&tionaUv charged 
far land in the city ess sf toation. The ~~~sdtlrtrt preplsred s st: &ng: the 
pricing zones of a e  aerw arm BRC ea.hUt& the appreximte revenues ht; wil l  be 
gensmted ay am W e  of the firs w e  of the expansion zone, The following table : 
c@m+res the r e v e m s  received from differentid pricing w i t h  revenues from a miforre I 

-st pep *wPe meme I 

aim differensiai land pricing, revenues are increased frm just under So.Sh.7 million 
ax a standard price of %.51h.?!a2 re over So,Sh. 10 million, This 4? percent frrcreese 
ia P W ~ W  results from the fact that the largest bts ate k %e higher price ate- 
gotie, Figures I and II show the pricing 2x)na on seedons of the site plan. While the 

selling as; %.Sh-lSPa2 are a sndt  perantage of the tutaf lots, they tr-t for 
a rawh larger percenxage of the surface area because of their size. The cast of 
sffassbard size 30x5 in ?he St$x pkse OP the expnsion zone wiU be: 

LOT SIZE (nz) CXT ca.sn.r 

(in teriar 1 
(m main street) 
f interim 3 
(on main street) 
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FIGURE IT 
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D. MAPPING UP SIWADZSBW 

The T e c h n i d  Directar and cons&tant met wit,% Mr. T, WGIS to discuss prqress on 
The World E3snk gqxsal to aap Yogadishu for Lie Water Agency. Mr. W a i l s  feds 
rha: fins: approval to proceed w i a  ik nark wiU be given in August* ff so, they 
wodb mnptete x3e mapping 5y the end of the year. This is also contingeat oft the 
release of rhe aerial 2hotogmpXzs by the Government. 

%aps will Se ?repared at a s d e  of i:2000 showing streets and water fines. Nr, 
Yiails stis aur sure but it is likely that the maps will in&& contours- mese me* , 
codd then ser=.? r15 a W e  for the cad&sW& mags since bt lines could be drawn in by 
me Land Qftiee based an subdivision m a p  and field surveys, 

During the 1st PADCU mimi~n, there was Biscrrssian of joint funding by The Wmld 
Bank and A D  but Mr. Wails was not @ware of an agreement having been 
completed, They are ?honing 20 go a h a d  on their own. fn mat case, the maps wouid 
3eccomc the property of the Mogadishu Water agency. Contacts shotrJd be made now to 
assure that reprdueiMe copies of the maps can be made available to the Land Of'fiee. 
Xt must be stressed ?hat without a good set of ghns of the city, it will be 
impassiblie to do the work of rhe Land Office. 

El SITE DES3tGN I 

The first phase of the expansion area w a s  selected and designed so that it ~* .u ld  be ; 
impieroenxed without additional sits information. To complete the design of the bext 
phases, it was necessary to have field mawemants from the site in order to preserve , 
the tow land as open swce- The work: grogram listed site survey as are of the aca- 
viaies of me Land Office ro be comp'leted before this mission. Slnee this was not 
bane, is was necessary during tlaa ,aisiarz to do field aessliremen?s, It proved difficult 
because of the l ack  of vehides, or e+!ei. problems, and was not finished mtii the , 

nexs ro last dey- A plan was corn?leted for phase two devetogment and left &th the 
Technlcd Oirecrot or the Land Office. 

Because of tLhe irregvular Qpen space, it will ROX be possible to simply repat  the 
aodule of h e  first phase without ,acdificatian. Therefore, technical assistance w i l l  Se ' 
reg&red in the futwe for completing ?he designs for the oeher phases. Phases one and ' 

two wiU prubbiy 3ut 3e e~mp1eted fop one to t w o  years so there is no immediate 
presswe for this assistance. 



P, EQUIPMENT AND SUP PLIES 

A t  the fequesi of the RBUDO. the constiltant purchased and hand-carried to Mogadishu 
some sugq1fes for the Land Office. These were basic materials needed for thiti'assign- 
aent, and to start work an the maps for the city. Supplies ineluded a 50-yard rail of 
drafting f i lm,  a set of jewel t ip  pens, ink, and triangles. The drafting &odd a 

&st for a nurr.&r of m t m t b  3ut additional stipplies md equipment: will be fieeckd. 
A l s o ,  mykr reprot;Jiuctkas of see'hioas of the map of Magadishu were done in ' 

Mashington and sent to USAID for delivery to the Land Office. 

I 

i 

I 
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CONCLUSIONS AND RECOMMENDATIOMS 

Based on %he experience and observations of several missions to Mogadishu, it is dew . 

that The 3esent paLIe of assistance is having a positive impact 'Jut will  not result in 
an efficient bnd management unit. The RHUDO will need to continue to work w i t h  the : 
Municiwity and the IISAID Mission to i n e r d e  the level of stkpprf. 

A *  SCBEDULE UP ACTMTIES I 

i 
I 

The objectives for assistance and schedule outlined in the Last PADCO rewrt (Xrech 1 1985) are still valid for the project. The Municipality was overly cptimisrie in ! 

requesting .a visit the end of April since the work jrst doesn't move that rapidly, The i 
Land Office did accomplish some of the ta sks  outlined, partictbrly in the design and . .- 
layout of the site. Since many activities were not compteted, the schedule has been 
revised to reflect the actual situation and assuming slow progress on the project =ti- , 

vities. {Figure Ill) 
, 

The main objective of the sehcdule is to achieve some progress on the imp1ementatiorm ! 

of t33e new design s~ndarr3s and registration procedwes: until one or two long-term 1 " 

advisors a n  be fieided to work at the Land Office. This is one of a number of con- 
ditions that the consultant feels are necesesry for the success of USAID essis&nce to 
L9e iLand Office. i 

8. CONDfTIONF HEEDED FOR IMPROVEMENT OF THE LAND OPPZCE 
i 

While some good progress was made on mapping and Einaiizing plans for the first and 
s e d  phases of the expansion area, the Land Office is in- total confusion. There is , 
litkle huge ah substantial change without an increse  in assktance. A t  a minimum, the j 
foUou-$ng are required: 

I 

I. Long-Term Advisors 
A t  least one fulltime advisor to the Land Office for 18 months to two years is ; 
needed. If only one advisor can be provided, he should be an expert in knd i 
administration and s w e y .  He could provide assistance to both the Technic& , 

and Administrative Departments. The master ghnning md site design eoutd 
continue ta be done on a short-term basis. ! 

! 







2. Continued Raining of Pez5onr.d 
Administration and management skius need to be upgraded in dl departments- 
Them is also need far ZechniW training foc the survey of drafting sections- ' 
Yi ~cfr of this training m d d  be on the job, but special euurses such as the ' 

management courses *5ng conducted by USAID should also be planned. Some , 

possible areas for ;raining incl!rde: 

Managent etltt : 
Land Off iea organization 
Delegation of responsibility 

* Supekvisicm of employees 
* Programming and budgeting 

* Drafting procedures and standards 
U s e  and mainternee aE equipment 

* Land use planning and design 
Land survey principles and practices 

3, S u ~ ~ l i e s  and Equipment 
As discussed in earlier reports, the Land Office has very little in the w-ay of ' 

equipment and supplis, W h a t  they do have is not well  maintained md seldom I 

used. Suppli- such as ink, drafting f i lm,  blueprint *per, and fsms are , 

required, as w e l l  as equipment, including &afting materials and a blueprint ' 

machine, The 3300 OF sa spent on supplies for this mission helped but won't , 

Xast fos long. A list of needed equipment was provided by Mr. Greenwood in : 
his reports. 

4. Aerial Photos or Maps sf MogaQishu 
This will be necessary to complete the redrawing and registration of existing 
subdivisions, Contaw maps of new apeas would greatly facilitate the :planning : 
and design process. 

5. Better Con- of Visitors to the Land Office 
I t  is very difficulr to do any work at the Land Office because of the knstant ' 
stream of visitors demanding information- This is aJJ. part of a generally k c  
atmosphere which results in limited output from the staff . 



C. FOLLOW UP ACTWlTiES BY RHWDOtBAfROSI 

During the next RHUDO visit t~ Somalia, followup w i t h  the Land Office is needed a: 

1. Request for expansion of the water System ia the new ws 
The World Bank advisor felt this could be done but requires a reguest to the , 

Mogadishu Water Agency, l h e a  1 left, this had nut been done, I t  is impwtant 
that this 3e done imrme&$ttely since work is in prcgces. 

2, Progress an mqpirtg of the City by The World Bank 
T-he eontact p s o n  is Mr, Wailes,  whose office are located at the! Water ' 
Tower on 21 October Road. Steps need to be taken to assure copies far the 
Land Office. 

D, COTSCLmOHS 

The Mayor of Xagadishu and the management OF the Land Office appear to be corn- ; 
mined to improving the operation and products of the Land Office, They have been ' 

receptive xu some of the a r t i e ~  suggestions and recommcn&tions which resulted Prom 
the SAID-financed assistwee. The jab of organizing and streamlining the kn$ mans-  t 

gement activities of the Office is enormous. The present staff unfortunately has nat ' 

had sufficient training and expe~ience to & able Po efficiently complete the man@ 
mks required. The need for sustained and consistent direction cannot 5e over -pi'&- , 
sized. Long-term advisors warking with the staff an a by-to-day &is &ll be able to 
help eszablisfi schedules and pmgrans to aeemplish needed t a s k s  and ratiomze the. I 

uperatiom. The Land Office has carried out a very ambldosrs land distributiun ptwgmrn , 

in xhe p t  and is capable, w i t h  proper assistance, of developing a greatly impmved 
program in rhe future. 

! 


